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SUBURBAN LIABILITY INSURANCE POOL
Full Board Meeting Agenda

Date: Wednesday, April 17,2024
Location: Buffalo Grove VillageHall & Microsoft Teams
Time: 9:30am

VL.
VIL.
VIIl.

XI.

Xil.
Xl

Call to Order and Roll Call— DaneBragg
Additions to Agenda
Introduction of additional RPATeam Member, Ryan Doyle
Approval of Meeting Minutes from January 17,2024 - Dane Bragg - Action Item
Authorization of Payments — Action ltem
a. TresslerInvoices
i. Invoice#:475623-5862.50
ii. Invoice#:477391-5562.50
iii. Invoice#:478771-575.00
iv. Invoice#:480339-51,125.00
Actuary - Thomas Langer — Action Item
Auditor - Shannon Bachara —Action ltem
Treasurers Report— Julie Logan— Action Item
Claims Report-Rob Fitzgerald
Administrators Report—RPA/Gallagher
General Discussion
a. VillageofGlenview Update
b. Potential Add Criteria
Other matters that May Come Before the Board

Motion to Adjourn

Next SLIP Full Board Meeting: August 21,2024
Location: Buffalo Grove Village Hall & Microsoft Teams
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	MEETING MINUTES
	Location: Buffalo Grove Village Hall
	Date and Time: Wednesday, January 17, 2024
	I.   CALL TO ORDER AND ROLL CALL – Dane Bragg
	APPROVAL OF MEETING MINUTES from December 4, 2024
	II.
	The meeting minutes for December 4, 2024 were presented. A motion was requested to approve the minutes with the noted correction. The City of Highland Park made the motion with the correction. Village of Elk Grove seconded the motion. A voice vote was taken. The motion carried unanimously.
	TREASURER’S REPORT – Julie Logan
	III.
	a. 2023 Annual Financial Statements The Financial Statement were included in the packet. Julie noted movement in the checking and savings account. Movement of money was noted. Total assets were reviewed. Total liabilities were reviewed. The net position was reviewed. The Statement of Revenues, Expenses, and Changes in Net Position was presented and reviewed.  The comparison of income statement to budget was presented. Changes in expenses were noted. Loss and loss adjustment were noted as being in the wrong column, but this did not affect the financial statements. Phil Capps explained the loss and loss adjustment changes. A claim from last year with a large reserve was not noted. The claim was settled for minimal cost. Appraisal services were not budgeted. Interest income changed from what was budgeted. A motion was requested to adopt the 2023 Annual Financial Statements with the amendments enumerated by Julie Logan, updating claims expenditure for 2023 and updating the variance column on page four. City of Highland Park made the motion. The motion was seconded by Hoffman Estates. A voice vote was taken. The motion carried. b. 2024 – 2025 Premium Invoices & Operational Costs by Member ReconciliationThe reconciliation of the premium invoices was presented and discussed. 
	AUTHORIZATION OF PAYMENTS
	IV.
	a. Gallagher Invoices b. CCMSI True-Up Invoice  A motion was requested to approve payment of the Gallagher Invoices as presented. City of Highland Park made the motion. The motion was seconded by Village of Hoffman Estates. A roll call vote was taken. The motion carried. A motion was requested to approve payment of the CCMSI True-Up Invoice as presented. City of Highland Park made the motion. The motion was seconded by Village of Hoffman Estates. A roll call vote was taken. The motion carried.Discussion of approval of KEB Services followed. This was considered a contract approval. Payments have been authorized.
	CLAIMS REPORT – Rob Fitzgerald
	V.
	Rob Fitzgerald presented a report showing SLIP Losses by Policy Period.  Claims are spot on with last year. Claims were presented by coverage code for all policy terms. No significant changes are seen. GL Property damage claims have the highest number of claims but the lowest severity. All coverage codes for closed claims were shown. Claims were broken down by member. Recoveries for claims were discussed. Diligent subrogation by CCMSI and working with good carriers has allowed SLIP to collect the money that it has. Professional liability claims have been manageable. 95% of the closed claims are settling under $10,000. Members were complimented for the good internal practices which have kept them away from large Professional Liability claims.  Safety Programs that the members have in place have helped prevent large claims. The use of dash cams as evidence in a claim was discussed at length. The reports continue to show good numbers for the cooperative.  
	ADMINISTRATORS’ REPORT - Gallagher 
	VI.
	The Administrators’ Report was shared with the board members. Highlights of the report were noted by Tia Schoolcraft. Rich Stokluska advised the members regarding the application and admission of the Village of Glenview. All information needs to be given to the Village of Glenview by March 15, 2024. The renewal quote and the SLIP underwriter’s quote will need to be provided to the Village to allow them to make a decision. Once a potential member has been approved the board had requested reviewing the quote before releasing it.  The petition to admit needs to be approved before the village goes to its board. The Village of Glenview is a perfect fit for SLIP. The Village of Glenview meets on the 1st and 3rd Monday of the month. Timing for approval of the petition was discussed.  After discussion, SLIP will meet March 11, 2024 at 9:30 AM to allow for time to consider this carefully. If a change is necessary, the meeting will be rescheduled. 
	GENERAL DISCUSSION
	VII.
	OTHER MATTERS THAT MAY COME BEFORE THE BOARD
	VIII.
	MOTION TO ADJOURN
	IX.
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