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SUBURBAN LIABILITY INSURANCE POOL
Full Board Meeting Agenda

Date: Wednesday, October 16, 2024
Location: Buffalo Grove Village Hall

Time: 9:30 am

VI.

VII.

a.

b.

e.

f.

a.
b.
C.
d.

e.

Call to Order and Roll Call - Dane Bragg
Approval of Meeting Minutes from August 21, 2024 - Dane Bragg - Action Item

Treasurers Report — Kristi McCaulou

2025 Draft Budget — Action Item

First Bank Chicago Forms for Signature

Claims Report - Rob Fitzgerald

Claims Review

Motion to go into Closed Session - Action Item

Review of Authority Request

Motion to go into Open Session - Action Item

Approve Authority Requests as Presented - Action Item

Service Instructions

Administrators Report and Insurance Market Update - RPA/Gallagher
Other matters that May Come Before the Board - RPA/Gallagher

Net Position Credit Review

CCMSI 2025-2027 Contract Review - Action Item
2025 Meeting Schedule

Board Docs Packet Discussion

General Discussion

Motion to Adjourn

Next SLIP Full Board Meeting: November 15, 2023
Location: Buffalo Grove Village Hall
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	MEETING MINUTES
	Location: Buffalo Grove Village Hall &  Microsoft TEAMS
	Date and Time: Wednesday, August 21, 2024
	I.   CALL TO ORDER AND ROLL CALL
	APPROVAL OF MEETING MINUTES FROM APRIL 17, 2024 
	II.
	The meeting minutes for April 17, 2024 were presented. A motion was requested to approve the minutes. The City of Highland Park made the motion. The Village of Hoffman Estates seconded the motion. A roll call vote was taken. The motion carried unanimously.
	TREASURER’S REPORT – Julie Logan
	III.
	The Treasurer’s Report 2014-0821 was provided to the board members for review. Julie Logan directed the board to PDF Page 10. The contribution section in the Loss Fund was discussed. Claims fee expense was discussed. Phil Capps is looking at this for a True Up with Claims Fee in a prior column. The change could result in being short $11,000. A motion was requested to accept the Treasurer’s Report as presented with a potential adjustment per Phil Capp’s recommendation. City of Highland Park made the motion. The motion was seconded by the Village of Elk Grove. A voice vote was taken. The motion carried.a. Ratification of Award Letter SLIP Cash InvestmentThe Award Letter SLIP Cash Investment was shared with the board. A motion was requested to ratify the agenda item. Highland Park made the motion. The Village of Hoffman Estates seconded the motion. A voice vote was taken. The motion passed unanimously. 
	AUTHORIZATION OF PAYMENTS
	IV.
	a. Tressler Invoices i. Invoice #485620The Tressler Invoice was presented for payment authorization.
	A motion was requested to approve payment of the Tressler Invoice as presented. City of Highland Park made the motion. The motion was seconded by Village of Hoffman Estates. A roll call vote was taken. The motion carried.
	CLAIMS REPORT
	V.
	A summary of the SLIP Losses was presented.  The pool is continuing to do well. A breakdown of claims by losses and by years was presented. There has been a downward trend of total incurred for 2020 year. Claims were reviewed by claim code. Law Enforcement has several lawsuits.  Rob believes several of these suits will be dismissed. Claims closed were reviewed. Litigated vs. non-litigated claims were discussed. 93% of all SLIP losses are non-litigated. Claims by members were shown. All claim reports provided by CCMSI were reviewed and discussed. a. Motion to go into Closed SessionA motion was requested to move that this group recess its open meeting into closed session to discuss either pending or probable or imminent litigation in accordance with 5ILCS 120/2(c)(11) and/or the exceptions allowed with regards to intergovernmental Risk Management Associations or Self-insurance Pools under 5ILCS 120/2(c)(12).  City of Highland Park made the motion. The motion was seconded by the Village of Hoffman Estates. A voice vote was taken. The motion carried. The board returned to Open Session at 9:58 AM.John advised the board that a procedure needs to be put in place for claims that pierce the SLIP layer. He suggested once a reserve is set at 50% of the member deductible the board be notified. A form that will be used for these claims was shared with the board. The form includes notice, reserve, and settlement authority. If timing is close to a SLIP meeting it will be brought to the meeting. If this is not close to the meeting date, it will be brought to RPA and then shared with the board. Discussion of when this should be brought to the board for authority request was discussed. The suggestion was made that the threshold should be 50% of the deductible or minimum of $25,000. Discussion followed. Informal consensus can be given electronically and formally ratified at the next meeting. If a meeting is necessary, the board will call one. CCMI’s goal will be to consolidate the requests.A motion was requested to ratify settlement authority of the amount of $48,750.25 for the Highland Park Property Claim. The Village of Elk Grove made the motion. The motion was seconded by the Village of Hoffman Estates. A voice vote was taken. The motion carried.
	ADMINISTRATORS’ REPORT – RPA/Gallagher 
	VI.
	The Administrators’ Report was shared with the board members. Activities engaged in by the RPA/Gallagher Team on behalf of SLIP were included. The highlights of the report were noted by Tia Schoolcraft. The Insurance Market Update was presented. The state of the Marketplace was presented. Overall trends were reviewed.  A snapshot of which of the lines are in the hard market, the challenging renewal or the stable areas were presented. Property, General & XS Liability, and Auto are considered in the hard market. Workers’ Comp appears stable. Cyber appears stable for the moment, however indications are it will become more challenging. Weather events contributing to the hard market for property were reviewed and discussed. Carriers are looking for wind and hail deductibles and exclusions for cosmetic damages. Continued trend of Severe Weather in 2023 and 2024 was presented and discussed. Carriers are looking at this when preparing renewals. Members were reminded that this is a global issue in both weather and insurance.  Inflationary pressures affecting reconstruction costs were discussed. The average age of infrastructure meets/exceeds life expectancy.  The Casualty Marketplace was reviewed. Examples of large losses in the market were shared and discussed. Casualty Market challenges were highlighted. Cyber threats have not gone away. Public Entities are still in the crosshairs. Members were reminded to continue with best practices for bill payments. Multi-factor authentication is a must. 
	The Renewal Strategy for each line of coverage was presented and reviewed in detail. Incumbent carriers will be worked with for all lines of coverage. Alternative markets will be explored for all lines of coverage excluding Package and Loss Fund and Excess Crime. Alternative SIR structures will be explored for the Package and Loss Fund. Higher limits will be explored for Excess Liability. A Corridor Deductible was presented and explained as an option. Conservative Renewal Expectations were presented for each line of coverage. Overall, the % increase will be based on exposure changes, loss development, and market conditions. Members were advised to budget for an 11.5% increase. 
	GENERAL DISCUSSION
	VII.
	b. Appointment of Julie Logan’s PositionJulie was thanked for all her work with SLIP.  Kristi McCaulou was welcomed to the board. Kristi McCaulou was nominated for the position of Treasurer. A voice vote was taken to approve Kristi McCaulou for the position of Treasurer to replace Julie Logan. The motion carried. Julie thanked everyone for working with her. Julie was congratulated on her retirement. 
	c. Open Discussion Signers for the checking account were discussed. This will be handled at the next meeting. A resolution will be required to make this change. Kristi McCaulou will get checks and or wire transfers prepared and send them to Dane Bragg for him to sign. Julie will investigate what is needed for making the signature transition. The effective date of Kristi McCaulou becoming the Treasurer will be September 28, 2024.The next Board Meeting will be on October 16, 2024 at the Buffalo Grove Village Hall.
	MOTION TO ADJOURN
	IX.

	8-21-2024 Full Board Meeting Minutes Closed Session.pdf
	MEETING MINUTES
	Location: Buffalo Grove Village Hall &  Microsoft TEAMS
	Date and Time: Wednesday, August 21, 2024
	I.   CALL TO ORDER AND ROLL CALL
	REVIEW OF CLAIMS 
	II.
	A claim that has pierced into the SLIP layer was presented. The claim is for the City of Highland Park. A city employee backed a dump truck into the city garage and left the dump truck in the up position. Damage to the building was incurred. The city completed some mitigation work just under $7,000. A Chicago Alfa Repair Contract for the repair came in a little over $17,000.  Additional costs have been noted and reported at $20,000. The estimated total is $48,708.25 at this time. The city has a $50,000 deductible. The authorization requested is in the amount of $48,708.25 to pay the estimated costs. 
	Cases with Law Enforcement that are anticipated to dismissed were discussed.
	Two wrongful death cases remain open.The Buffalo Grove case has been brought forth by the mother. This case appears to be defensible.Dane Bragg provided the board with additional information. The mother of the deceased filed the suit on the last day under the statute of limitations. The mother was not represented by counsel. She has not been able to find an attorney to take the case. The village was named, the dispatcher was named, two officers were named but Northwest Central Dispatch was not named. The judge dismissed all parties except the two police officers. The mother returned and stated she could not find an attorney. An attorney was appointed to her. The attorney does not appear to want the case. No response has been issued by the Village or the officers. Dane anticipates the judge will dismiss the case. The mother who filed the suit is not the Executor. The father filed an affidavit that he is the Executor. This remains to be determined.  The Elk Grove case was all over the news. The case was filed recently. The case appears to be defensible. 
	MOTION TO ADJOURN
	IX.
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